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Article  I: Name

The name of this organization is the Rice Anime Club.

Article II: Mission Statement

[bookmark: _GoBack]1.) The goals of this organization are to offer a community for fans of anime, manga, and other elements of Japanese culture to socialize; to be a place where fans can meet other fans on campus; to provide opportunities to meet fans outside of Rice; and to represent the fans of Rice in general.

2.) As such, if any disputes arise over the language in this document, the above section should be used to interpret the meaning of this constitution. That is, any decisions this club makes should fulfill the above goals as much as possible.

Article III: Primacy of the Student Association

1.) The Rice Anime Club will recognize the primacy of the Student Association Executive Committee, the Student Association Senate, and ultimately the Student Association.

2.) The Rice Anime Club will follow the Student Association Constitution and Bylaws and any associated rules and regulations.

3.) This constitution is subordinate to the Student Association Constitution and Bylaws.

Article IV: Membership 

Preamble: This article determines what defines membership in the Rice Anime Club, who is eligible, and what members may do.

1.) Students, faculty, and members of the non-Rice community may all join the club. Students refer to both undergraduate and graduate students.

2.) Students may join as regular members, faculty and their spouses may join as faculty members, and non-Rice fans may join as associate members. Faculty members are exempt from any club dues that may be levied.

3.) The anime club’s current sponsor is the Japanese instructor at Rice University. If a new faculty sponsor is required, the first choice of a new sponsor should be the Japanese instructor. If this is not possible, the President may ask another faculty member. If the faculty member agrees, the offer of a sponsor position becomes a proposal to be approved or rejected by members.

4.) The membership of the club is to be defined as any known fan who regularly attends gatherings, whom at least one officer and a majority of the other members have met, and who considers themselves to be a member of the Rice Anime Club. The secretary is responsible for keeping an up-to-date list of active members, as detailed in Article V, section 6.

5.) Regular, faculty, and associate members may all vote. Only members may vote, and any member can question another member’s status as a member during a vote. This is not a one-time decision, and a member who has been barred from voting this way can be barred from voting later on if applicable.

6.) Voting members of the club are those members who are present when a proposal is being voted on, or who inform at least one officer that they would like to vote on the proposal, if they cannot be physically present during the vote (in which case, their vote can be recorded beforehand). 

7.) All decisions by the club except for proposals that specifically target and affect a specific member or group of members must ultimately be approved by a majority of voting members present. At least 25% of members must be present in order for there to be a vote.

8.) 	a.) A member may be expelled if the club votes so. Such a proposal is voted on by the four mandatory officers of Rice Anime Club in a closed vote.
	b.) Expulsion may only be done if the member significantly affects the social life of the club, repeatedly harasses or bullies other members, is a danger to other members, or otherwise seriously tarnishes the club’s functioning or image through their behavior. An expelled member must stay away from all anime club gatherings until their expulsion is repealed.
	c.) Any member facing a vote for expulsion must be told 48 hours beforehand.
	d.) For the protection of the rest of the club, a member facing expulsion is barred from gatherings and contact with the club until the voting occurs.
	d.) A member’s expulsion may only be considered for repeal starting at the beginning of the next school year, or the year after that, if elections have already happened. Expulsion of a member happens with good cause, so it will be difficult to repeal the expulsion, and must be done with a two-thirds vote by the club as a whole.
	e.) Membership in the club is a privilege, not a right. As such, the club should err on the side of caution, and against reinstating expelled members. 
f.) In the case that a member pending expulsion expresses danger, campus police may be notified.
g.) If an extreme offensive act occurs (stealing, violence, sexual harassment, or any others that go against Rice regulations), present officers may determine the best course of action, possibly skipping steps listed above.

9.) 	a.) For less serious offenses that may affect the cohesiveness of the club, the wellbeing of members, or are simply plain disruptive, but aren’t dangerous, antisocial, or otherwise destructive enough for an expulsion, a member may be put on probation. The procedure to do so is the same as that for expulsion. While a member on probation can still attend gatherings, they may not vote or run for office, and if they commit some other offense, they can be immediately expelled through an informal vote (i.e. show of hands or simple voice vote) without the privilege of closed voted by the officers.
	b.) Members on probation are automatically on probation for the rest of the year, or for the entire year after that if the spring election has already occurred. Because of the difficulty involved in putting someone on probation, repealing a probation requires a two-thirds vote.
	c.) If the probation is not repealed by a vote, it is automatically repealed anyway at the beginning of the next year, or the beginning of the year after that if elections had already happened at the beginning of the probation. The member regains all privileges of a full member, but may be expelled for lesser offenses that would only otherwise warrant probation in other members.

10.) The Universal Clauses of Membership—Nondiscrimination and Anti-Hazing
	a.) This organization shall not discriminate on the basis of, but not limited to, any of the following: race, color, religion, creed, sex, sexual orientation, gender identity, national or ethnic origin, ancestry, age, disability, or veteran status.
	b.) This organization will not tolerate any form of hazing activities to members or potential members. Hazing activities shall be defined by the Rice University Code of Student Conduct.

Article V: Officers and Their Responsibilities

Preamble: This article determines how officers should conduct themselves in the club, as well as what they may and may not do.

1.) All officers must be full members of the club—that is, they must be currently registered full-time students at Rice University. At least half of all officers (or a majority if there are an odd number of officers) must be undergraduate students, and the president of the club must be a full-time undergraduate student.

2.) The four mandatory positions are as follows: President, Vice President, Secretary, and Treasurer. These four positions must be filled every year by four different people. These positions cannot be abolished except through a constitutional amendment.

3.) Any member may apply for the Shadow Officer position.

4.) The President is the senior member of the officers. His or her duties are as follows:
	a.) Coordinate the efforts of the other officers;
	b.) Make sure that the Anime Club follows the rules and regulations set forth by the Student Association at Rice University;
	c.) Make an effort to hear the opinions of all officers and members;
	d.) Be proactive to prevent disorganization or crisis, and ensuring all events run as smoothly as possible;
	e.) Coordinate with the advisor(s);
	f.) Make sure paperwork is turned in;
	g.) The set-up and check-out of rooms;
	h.) Be present during all officer meetings;
	i.) Coordinate officer and club meetings;
	j.) Be the main contact for club accounts with third-party groups;
	k.) Represent the Anime Club except when they delegate these tasks to others.
 
5.) The Vice President’s duties are as follows:
	a.) Take up the duties of the president when the president is absent or otherwise unable to do so;
	b.) Serve as interim president should the president resign or become permanently unable to perform his/her duties, unless the vice president is a graduate student;
	c.) Assist the President and ensure the well-being of the club;
	d.) Enact dialogue with other anime clubs;
	e.) Be the primary contact for external organizations (Student Association);
	f.) Granting approval with signature to paperwork regarding the transfer of money in and out of the organization.

6.) The Secretary’s duties are as follows:
	a.) Utilize the mailing list to make announcements to members;
b.) Utilize the club Facebook group to make announcements to members;
c.) Maintain a list of new and current members;
	c.) Handle club paperwork;
	d.) Take care of audiovisual equipment before showings.	

7.) The Treasurer’s duties are as follows:
	a.) Maintain a correct record of club spending;
	b.) Keep a positive balance of club funds;
	c.) Authorize purchases on behalf of the club;
	d.) Provide forms for purchases and reimbursements;
	e.) Perform any other duties that have to do with money in the anime club.

8.) The Shadow Officer’s duties are as follows:
	a.) To become more involved with the club by “shadowing” one or many officers in the club;
	b.) Become aware of the responsibilities and requirements of the shadowed officer to help Rice Anime Club run efficiently;
	c.) Assist the shadowed officer(s) as an officer-in-training;
	d.) Interact with members and guests;
	e.) Learn the club procedures;
	f.) Observe general duties and responsibilities shared by all officer positions;
	g.) Attend at least two viewings a month.

9.) 	a.) The President is first among equals, and as such prevails in any individual dispute between officers, as long as their will does not conflict with this document. They are still first among equals, meaning that the President does not prevail alone against multiple officers.
	b.) If the presidency becomes vacant in the middle of the year, the vice president, if an undergraduate, becomes interim president of the club. While fulfilling the president’s duties, the rules and powers that apply to the president apply to the interim president. If the vice president is a graduate student, then one of the other officers who is an undergraduate will be the interim president. The interim president may choose to temporarily name a successor for their old position until a permanent president is elected, or they may choose to fulfill both duties at the same time.

10.)	a.) All authority of officers in the club comes from their membership as an officer, rather than from their individual positions. As such, officers may share, assume, and give their powers and duties to each other on either a temporary or permanent basis whenever deemed necessary or more effective, with the following exceptions:
	b.) The president may only delegate their duties on a temporary basis, and only when they are unable to perform those duties themselves. Those duties that involve representing the club to the general population may only be delegated to undergraduates.
	c.) The treasurer is the only person who can represent the club in situations where their signature or presence is specifically required by the university and is also the default choice in situations regarding the handling of money.

11.)	a.) Officers should meet at least once a month to discuss short-term planning of the club (defined as planning for the current semester) and to make proposals.
	b.) Officers should meet at least once a semester to discuss long-term planning of the club (defined as planning for semesters after the current one) and to make proposals.
	b.) Rules and customs for how these meetings should go or where or when they should be held is left up to the officers, although they must planned in a way so that all of the officers can attend.
	c.) It is the duty of all officers to attend. If they cannot attend, they must give the other members reasonable notice, preferably at least 12 hours before the meeting.
	d.) Only officers are required to come to officer meetings. However, officers may also bring guests, if the guest is deemed able to contribute to the meeting. Guests do not have to be members of the club, but they should have some sort of expert knowledge or connection to at least one thing that will be discussed that meeting.

12.) 	a.) The four positions will be elected by majority vote of a quorum all members present at the end of every academic year, or as soon as possible when vacancies arise. The election must be made public online at least a week in advance. The candidates for each position will be volunteers who are seconded by another club member.
	b.) The candidates for president must have prior officer experience not including the Shadow Officer, unless not enough people who meet this qualification are willing to run (that is, if only one or none of those people are willing to run).

13.) If at any time, during elections or at some other time during the year, the officers decide that a non-officer member is useful enough to contribute, the officers can present a proposal to the rest of the club making the member an officer without one of the four formally defined titles. As such, there must be at least four officers, but there may have more. Members-at-large lose their position at the end of each academic year and must either run for one of the four established positions themselves or have their position reinstated in a proposal.

14.)	a.) Expulsion of an officer also occurs under the conditions of member expulsion. An officer may be removed from their position but not from the club if guilty of officer-level offenses. These include abandoning their duties without warning, constant inability to perform their duties, public behavior that reflects poorly on the club, or anything else that interferes with an officer’s duty to run the club and plan for the club. 
	b.) If the officer is expelled as a member of the club, they are inherently removed from their position.
	c.) When the officer is successfully removed from office, they may not hold any other positions for the rest of the academic year.
	d.) The decision to remove an officer from position has to be announced to the membership at large.
	e.) At least half of the non-mandatory officers must move to remove the president from position. 
              f.) If the president is expelled, then the rest of the officers must resign, and new elections immediately held to fill in their positions. The former officers may run for their old positions if they wish. This is equivalent to a “fresh start”.


Article VI: Financial Affairs
Preamble: Regarding the handling of money.

1.) The club will maintain a fund from which expenses will be paid. Officers may also establish membership dues to maintain this fund. As of this edit to the Constitution, there are no such dues yet.

2.) Fines may be levied by Rice Anime Club. Fines will only be levied if the member has done something to get the club fined or otherwise lose money. Only actions that cost the club money will involve money as punishment. The fine in question should be based on the amount of money cost to the club, and with few exceptions should be the same amount. A member who is fined is barred from club activities, and as such is effectively expelled, until the fine is paid.

3.) The budget will be presented by the club at the beginning of the academic year and voted on by a quorum of members. If passed by a simple majority, it becomes the club’s budget. If not, the officers must come up with a new budget with reasonable haste.

4.) All officers have the authority to spend money according to the budget. Officers don’t need approval to spend money, if the budget already allocated that spending, although they should inform the Treasurer anyway. If they plan on spending money in ways not specifically outlined in the budget (for example, if the money to be spent is under “miscellaneous” on the budget), the spending has to be approved by the Treasurer, and members must be informed. Members may pass a proposal to block that spending.

5.) All organizational funds collected must be deposited into the club fund within 24 business hours of receipt.

Article VII: Gatherings
Preamble: This article defines the kinds of gatherings that the anime club holds, as well as what kinds of business are conducted in each type of gathering.

1.) There are three types of gathering: viewing meetings, events, and special meetings.

2.)	a.) Viewing meetings are regularly scheduled meetings that take place primarily on campus. They are equivalent to what other clubs usually simply call “meetings” or “weekly meetings”. As such, they can be referred to as “meetings” for short.
	b.) The official purpose of viewing meetings is to maintain continuity in the club in the period between events. As such, they should take place at a regular time and place.
	c.) Because viewing meetings take place on weekdays, attendance is optional, but officers should inform their fellow officers if they can’t attend, preferably at least 12 hours in advance.
	d.) Viewing meetings may last for no longer than three hours and no shorter than half an hour. At least half an hour of the viewing meeting should be dedicated to watching anime. 	
e.) Official business should be taken care of at the beginning of minor showings or during a break. Official business may only be conducted if a quorum of members is present.
	f.) Official business should be as quick as possible during minor meetings.
	g.) Rice Anime Club aims to promote Japanese and East Asian culture, so the default language of the anime watched is Japanese with English subtitles. Members may vote to watch in English.
	h.) At the beginning of the semester, members must vote to either watch single episodes of many series, or the full seasons of a few series, or some mix in between. 

3.)	a.) Events, also commonly referred to as “special events”, “Saturday night dinner”, “[activity] Night”, or other similar names, are events that revolve around anime-related events (conventions, North American movie releases, etc.), or regularly planned outings to places that have to do with Japanese or East Asian culture (karaoke bars, sushi restaurants, etc.). Outings to places not directly related to East Asian culture (Rice Village, Houston Museum District, etc.) is acceptable if and only if there is discussion related to anime or Japanese/East Asian culture. Furthermore, the showing of movies count as events, even if on campus. Events are only counted on events if there is an official posting on the mailing list or social media sites.
	b.) The club should strive to hold a special event once every month.
	c.) Unless extraordinary circumstances permit, events should be held on weekends and holidays.
	d.) Given the contentious nature of weekend plans, attendance is optional, although officers should inform the rest of the officers beforehand if they can’t come, preferably 12 hours in advance.
	e.) Official business should be taken care of at the beginning of an event, or if the event takes place at a place where everyone is sitting at the same or close-by tables (for example, Teahouse), as soon as everyone is seated.
	f.) Official business conducted during events should be brief and involve only formalities such as approving spending or confirming new officers.

4.)	a.) Special meetings are gatherings dedicated specifically to discuss the workings of the club. As such, the vast majority of official business, including most proposals and ALL expulsion votes (with a few exceptions that have been mentioned previously) take place during special meetings.
	b.) The purpose of sessions is to conduct business necessary for the running of the club, to vote on controversial proposals or other proposals that require serious debate, and to deliberate on expulsions that dramatically affect members. 
	c.) At the beginning of the session, the president or other member running the meeting, if the president is not there or has delegated their powers for the session, will announce the topic of the discussion, including the proposals that will be held, if any. The session will follow a set agenda as closely as possible.
	d.) There are two types of sessions: public and private. Any sessions in which all members are invited are public sessions. Any session in which one or more proposals will be voted on must be public. The President must announce the session at least 24 hours, preferably 72, beforehand, and the public session must be held on campus in an accessible area.
	e.) Private sessions are sessions in which not all members are explicitly invited and only invited members are told by the officers about the session. These are for planning only, and no proposals are to be held during these.
	f.) Public sessions should be rare, happening no more than once a month except under extraordinary circumstances. Private sessions should be common, happening as frequently as necessary, preferably once every two weeks or even more often. The most common form of private sessions are officer meetings.

Article VIII: Proposals and Voting Procedure
Preamble: This article defines how new rules are made, as well as other things that this constitution determines have to be voted on. It then describes how that voting should work.

1.) A proposal is defined as anything that members have to vote on and approve.

2.) The following are proposals and have to be voted on: rule changes, changes in meeting format, club spending, proposal of new membership fees, and expulsion.

3.)	a.) Proposals to reverse the expulsion of a member through means other than those provided by this document or to make a member who has been impeached and removed from office an officer again in the same academic year are not allowed.
	b.) Other ineligible proposals include those which would violate this constitution; the SA constitution; rules and regulations of Rice University; city, state, and federal laws; or the commonly accepted standards of human decency in the liberal, Western world.

4.)	a.) Proposals may be put forth by members during appropriate times (at the beginning of the meeting, between episodes of a minor showing, or at other times with permission of an officer), or by any officer at the beginning of a meeting.

5.) Before voting, any members who have questions about proposals can ask the person who proposed it. If an officer proposed it, any officers and any other members who helped come up with the proposal, can answer the question. There should be as much discussion as needed before a vote is held, even if the vote has to be postponed.

6.) 	a.) Voting can be done in two broad ways: public ballot and secret ballot. Public ballot is anything (voice vote, show of hands, etc.) that can be seen by everyone who’s voting. Secret ballot is any kind of voting (writing on folded piece of paper, etc.) where voters cannot see what option others are choosing.
	b.) All votes are public unless a member requests that they be secret.

7.)	a.) If an expulsion vote against an individual does not pass, that proposal against that specific person may not be put forth again for at least one week. 

8.) An amendment is a proposal that would change part of this constitution. It is proposed like other proposals, but an amendment may only be voted on a week after it is proposed. The amendment will be presented to the club membership, and at the meeting during which the vote will be held, the amendment passes if one-half plus one of the voting members, comprising at least 25% of the total membership, votes in favor. The amended constitution will be sent to the Student Association Parliamentarian and then Senate or the Committee on Club Approvals to be reviewed according to SA constitution and bylaws. If approved, the new constitution takes effect, with an updated Date of Last Revision on the title page. The amendments take effect upon approval by the Student Senate or the Committee of Club Approvals. 

9.) Approval by Student Association Parliamentarian. Amendments approved by the membership shall be submitted to the Student Association Parliamentarian. Amendments may not take effect until they are approved by the Parliamentarian or the Student Senate in accordance with the Constitution of the Student Association. The Date of Last Revision on the title page of this constitution shall be updated to reflect the date of approval by the Parliamentarian or Senate. 


